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MEMORANDUM FOR : Director o£ Security 

SUBJECT . · : O_pe r~tion ME!tRIMACK 

. ~ : ., 
t : 

i . 
. ~.: 

1 • . ~response to your request to exparul the MEaRI~~ACK 
, 

Operations, ·at.ta.chcd he;ewith ar.e the proposed devclopme:-.ta.l pla.ns 

for JPIUJ!St~whic:h we believe neceaea.ry to improve the - . . .. 
e!!ec:tiveneu of the MERRIMACK Operation. 

• I 

2. Your. approval to proceed with these pla.n• La requested. . .. . 
" '· .. . . ... . .. 

I 
........ . . :-

I . . .. ........... 
Deputy Director of Se.c:urity (IOS) 

•Attachment 
.. Info re Ope r~tion MERRI~~ACK 
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'·· 'I'' '· ;..I . OPERATION MERRIMACK PL..A..-; (Remalnde r ot FY -19 68 J 

f.j 
.. 

•. 
0 I 
0 I . :. 
I .. ·, . . . 

. 
In February 1967, O;>erauon MzR.RlMACK was activated 

by the Director ot Security to provide timely advance notice o£ 

lmpend!n:; demonstrations ln order to protect CIA assets an~ 
lnatallations on a long-ran::e ba.s!s. Accordingly, o. smo.ll.number · 

- ' ) -~ - - .... l • ... •' ' 

.... multi-racla..l coven usets wer.e directed 

o! I 

to monitor VO.rious protest groups in the Washington area considered 
~ 

to be potential sources o£ demonstratLons against the Agency. One 

. ol these agents has aucccss£ully penetro.ied one o! the more activo 

~ local paci!lst organizations. l'he others have actively participated 

ln the various local demonstrations or marches. l'he results o£ 

these limited monitorings baa proven to be a valuable source o£ 

lnlormatlon, not only lor the O.Uice ;,l SeCuritY,, but lor thO 

Intelligence Community as weU as the llnited Statec Covernment. --· -
In J"anuary 1968, the. Dir•ctor o£ Security re-established the mission 

o! O;>eration MERRIMAC!< al\d directed '!>at it be further soplUsticated 
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ll1for.,auon r•ther!nr rcqulrernenta levied upon it are l>llni"'al: 

however, lor the •"Panslon o{ ~<=Itlt!MAC!{ to be. moat e!Cect!ve it 
· VtiU be nece•sary to: . . . 
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3, Auignrnent o!•.,..qldiij.,'lli!!VIJ:q ....... J, • 
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reoponaibi!ity !or plannlng and rna~ging the 

leads for operational re~uire.,ents, directlna . 
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5. Obtain the nec:essa.ry !unc:ls herein identified 

lor the remainder o£ FY -68. 

lt •boule! be noted that the above requirements were previously 

brought to your attOntion in the FY-69 buc!aet presentation to you 

"b!ch wao approved by you and the Deputy Director !or Support • .. .. 
It b InitiaLly proposed that the MERRIMACK appara.tcs will 

bo divided Into three distinct compartmental teams ao follows: 
.. .. 

1. .Basic Apparatus 

One senior Sta££ Agent assigned to 
will assume 

the responsibilities !or the handling o£ tho current MERRIMACK 

principal agents and casual informants to relieve the 

.... in order that he may more adeq~ately direct !its 

attention toward the management and coordination o£ ••• 
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currently a.utgned to .... PMJ r 
• t • • 

• . . ... -- •. •.•• ·I!JiiJr! __ .•• will be responsible .for .the 

dbection and mana1emont o£ the 

who will develop principal agents for the recruitnient of ca.aual 
. . 

lnformanta in the ta.r;etcd organizations. This team will &lso . . \ 

provid~ Op~ration MER~I~lACK-. aa well aa the 

A1ency, a !ully capable ·ata££ employee type aut-veillanc:e t~am. 
•. 

.. ~ 

should be aaai~ned to t~c ~ 

reaponlible for the same 

• • activity aa outlined in the para~raph above. 

1
2.·. · Compar~mentcd Activities 

a; Penetrations The basic apparatus wUl be reapo'naiblc for 

arranging penetrations into tho organization plana and movements 

· tn the: United Sta.tea ;o£ tho below liated organizations which ~ve been 

• • • • • • . .. : :· •• • ~ : ~ t •• 
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determined to o!fer the greatest potential for the Agency and 0££ice 

• o£ Security stated objectives. 

Women Strike !or Peace (W'SP) 

Students Non-Violent Coordinating Committee (SNCC) 

! .. ~· : ... ~·.i.. Coz:'gress for Ra.'cia.l .Eq~ality (CORE) 

Students !or a. Democratic Society (SDS) 

... United Black Front 

.. .•. · Washington Z~hica.l Society 

National Mobilization Committee 

. , :. . Black Muslims 

Recruitment o£ principal agents and ca.sual informants by the basic 

- where feasible and necessary • .. 
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